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WHY IS SERVANT
LEADERSHIP
IMPORTANT?

Sam Adeyemi

Founder and Senior Pastor,
Daystar Christian Centre in Nigeria

VIDEO SUMMARY:

In this excerpt, Adeyemi describes the personal moment of revelation when he was convicted that his
leadership focus had to move off his own well-being and onto the success and well-being of others.

DISCUSSION QUESTIONS:

1. Think about leaders in your life who have demonstrated servant leadership. Share their stories with
your team and talk about how they impacted you.

2. Take a few moments for personal reflection.
• Where do you fall on the continuum below?

		

Self-Focused

Others-Focused

• If you feel comfortable, share your insights with your team.
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3. What activities or practices help you to become more others-focused?

4. Take time to think about several specific people or groups of people you serve. Brainstorm with
your team. What are their needs, problems and issues? What ideas do you have to help
them succeed?
Name(s)

Needs

Problems

Issues

Ideas to Help
Them Succeed

5. Following your brainstorm, what do you think is the top idea? How could you implement that idea
as a team?
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