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VIDEO SUMMARY:

In this excerpt, Patrick says that leaders can’t be too vulnerable. It’s OK to admit mistakes because
people don’t expect leaders to be perfect—just competent. When leaders are willing to be genuinely
vulnerable, they inspire such loyalty and trust.

DISCUSSION QUESTIONS:

1. Have you ever witnessed a truly vulnerable leader who was able to inspire loyalty and trust in the
way Patrick described? If so, describe him or her to your team.

2. Patrick told the story of a leader who wasn’t capable of receiving feedback. Take some time to
assess your own ability to receive feedback.
1

I avoid getting feedback
on how I can improve.

2

3

I’m somewhat open to
hearing how I can improve.

4

5

I actively seek feedback
on how I can improve.

Write below what might be holding you back from being vulnerable and open to feedback.
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3. Think about an upcoming conversation in which you would feel safe enough to practice more
vulnerability. Discuss with your team the kinds of words you could use in that conversation.

4. Patrick said when leaders can’t be vulnerable, they destroy trust with the people they lead. What
are some ways you could assess the level of trust you have with those you lead, to determine
if you’re being as vulnerable as you need to? (For example, you might talk with a trusted team
member, or do an anonymous survey.) Write one or two ideas below, and then talk about them
as a team.

5. If there are any you want to implement, decide on your next step.
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