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VIDEO SUMMARY:

In this clip, John Maxwell describes the significant role leaders play in the lives of others, for better
or worse. John shares what he describes to be the first step of leadership—intentionally adding
value to people.

DISCUSSION QUESTIONS:

1. Maxwell believes that the best leaders add value to people’s lives every day. Think of a person
who has had significant influence in your life. Share with your group the specific ways they
added value to your life. How has that contributed to the person you are today?

2. Have you ever experienced a leader whose impact was negative and did not add value?
What was that experience life for you?
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3. People receive encouragement in different ways. Go around your team circle and have each
person share the method by which they are most encouraged. (Examples could be: words of
encouragement, acts of service, gifts, physical touch, quality time.*) Write down each person’s
preference below.
Name(s)

Preferred method of encouragement

4. Close by discussing ways you could increase the encouragement quotient on your team and
add value to each person.

* Examples taken from The Five Love Languages by Gary Chapman.
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