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VIDEO SUMMARY:

In this excerpt, Wiseman shares that the secret to lifelong learning is being stretched to the level of
challenge. She uses the analogy of a rubber band being pulled and stretched without breaking.
There is a learner’s advantage that kicks in when seeking a way to relieve the pressure of a
stretching assignment.

DISCUSSION QUESTIONS:

1. Leaders are learners. Think about a time when you felt stretched as a leader and how you
responded to that situation. Share with your team what you typically do in these situations and
how you feel about these assignments.

2. Thinking about your role on the team, identify your current stretching assignment. If you cannot
identify one, it’s okay. Go around the circle and have each team member share their current
stretch tasks or lack thereof.
• How do you feel about the level of your current stretch?

• Is the stretch too great? Or, alternatively, is it not enough?
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3. What needs to happen for you to put yourself into a posture of continual learning?

4. Discuss the ways your team could support each other to learn and grow continually.

BONUS EXERCISE FOR TEAM LEADERS:
Think about the people on your team. Identify at least one person who you think could benefit
from a new stretching challenge. Write the name(s) below as well as your ideas for a challenging
assignment for them.
Name of Employee

Ideas for Challenging
Assignment

1

2

3

4
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